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Dear Friends,

2021 was a year of rebuilding for the Care Clinic. After the shutdowns and emergency response of 2020, we began to return
to a sense of normalcy in 2021. Our patient numbers began to grow to pre-pandemic levels and COVID protocols became a
routine part of clinic operations.

COVID vaccines were available in late 2020 and were a priority throughout 2021; we provided more than 8,700 by year end.
Vaccine clinics led by Care Clinic staff throughout the community strengthened our collaboration with the Family and
intercultural Resource Center (FIRC) and Public Health and provided countless moments of joy as we worked side by side with
more than 95 volunteers. The gratefulness of community members when they received their vaccines was amazing; never
have our employees felt so appreciated.

In 2021, we planned for sustainability and improvements to patient care. Mountain Cares Pharmacy, an on-site pharmacy
located in the Main Clinic in Frisco, was on the drawing board, with construction scheduled for 2022. We completed a
comprehensive efficiency study and began our tri-annual needs assessment and strategic planning process. These efforts
lined us up for projects that will keep us busy for the next several years but that will improve patient care and support
sustainability of the Care Clinic.

Soup for the Soul took a new form in 2021. Rather than a virtual event like the one in 2020, we partnered with restaurants
throughout Summit County for a Souper Celebration. Eight participating restaurants sold 870 bowls of soup, raising $61,215
for the Care Clinic. The event was an amazing reminder of the resilience and generosity of our community.

The dedication of our staff was — and is — amazing. They worked incredibly hard throughout 2021 and never veered from our
mission of providing exceptional, integrated, patient-centered care that is available to all.

We are grateful for our donors, our partners, our staff, our volunteers, and most of all for our patients. Together, we are
working together to achieve our vision of communities where everyone is inspired to live their healthiest life.

Thank you for your support. Stay safe, stay healthy, and above all, thank you.

Helen Royal, MA, LPC, Chief Executive Officer
Wilson Blake, Board President



ABOUT THE CARE CLINIC

Summit Community Care Clinic is a Federally Qualified Health Center (FQHC) that provides a full
range of integrated care services inclusive of medical, dental, and behavioral health through a
team-based model of care. The Care Clinic has facilities in Summit, Park, and Lake Counties and
accepts all forms of health coverage including Medicare, Medicaid, private insurance and a
sliding fee scale for the uninsured.

The Care Clinic was established in 1993 as a weekly walk-in clinic staffed by volunteers and
managed by Summit County Public Health to address the need for primary and preventative

health care for people who were uninsured and underinsured in Summit County. In the first year
of operation, the Care Clinic provided 294 patient visits. The mission then was to provide care for
all, regardless of barriers to care and ability to pay. A lot has changed since 1993, but the mission
of the Care Clinic remains the same. We are committed to providing exceptional, integrated,
patient-centered care that is available to all.

Given the pandemic, access to care is more important than ever. Many people delayed well
checks and potentially life-saving screenings during the pandemic, leading to higher acuity
levels when they do present for care. And, with more people struggling financially, affordable
healthcare options are crucial. The Care Clinic is proud to provide health care that is accessible
to all.




Summit Community Care

M ISSION Clinic provides exceptional,

integrated, patient-centered
care that is available to all.

Communities where
everyone is inspired to VISION

live their healthiest life.

GU'D'NG The Care Clinic is

INSPIRED to achieve

PRI NCI PLES its mission and vision.
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We embrace INNOVATION and proactive practices
to best meet the needs of our patients.

We NURTURE the personal and professional growth
and potential of every employee.

We strive to support organizational SUSTAINABILITY.
We provide PATIENT-CENTERED care that
empowers personal involvement in health care.
We support our patients through INTEGRATED
services.

We are READY TO HELP each other, our patients,
and our community.

We prioritize EQUITABLE access to care.

We value the DIVERSITY of our community, team,
and patients.

‘I have had the best experience with both the clinic staff and the dental
office. All the doctors and nurses are amazing. | would recommend
them to anyone.”

- Care Clinic Patient

"I just wanted to say how much | appreciate the Care Clinic. | usually ignore
these surveys, but after my most recent appointment | have to say
something. Dr. Binstock is always so receptive and | feel truly listened to. |
feel so lucky to have her as my doctor...| feel a deep sense of community
every time | come in. Thank you so much. "

- Care Clinic Patient

"I have received prompt service and excellent professional attention for a
variety of dental problems. Care Clinic is my dentist of choice and should
be the same for everyone.”

- Care Clinic Patient

“Incredible care with kindness, compassion and knowledge.”
- Care Clinic Patient

"That was by far the best dental experience of my life. Dr. Pelster, Eric, and
Mei were very polite, helpful and gentle. And the ladies at the front desk
could not be nicer. Great experience all around!”

- Care Clinic Patient
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BALANCE SHEET AS OF DECEMBER 31, 2020

ASSETS

Operating cash and investments
Patient accounts receivable
Other current assets
Building improvements, equipment and other assets
Other assets
Total assets

LIABILITIES

Current and long term liabilities

NET ASSETS

Net assets without donor restrictions
Net assets with donor restrictions
Total net assets

Total liabilities and net assets

STATEMENT OF ACTIVITIES FOR THE YEAR ENDED DECEMBER 31, 2020

REVENUES

Contributions and grants - operating
Contributions and grants - for equipment
Patient services

Contributed services and property
Investment income

EXPENSES

Salaries and benefits

Professional fees

Contributed services and property
Program supplies

Depreciation

Other expenses

Excess of Revenues over Expenses

3,282,620
750,216
1,368,910
823,466
20,824

6,246,036

1,040,674

4,867,180
238,182

5,205,362

6,246,036

6,650,154
148,966
5,156,040
420,522
395

12,376,077

8,499,966
625,267
548,661
891,119
153,762

1,317,712

12,036,487

339,590

2021 Care Clinic Revenues

In-Kind,
5548661, 4% —

___Other Income,

$382,470, 3%

Patient Revenue,
$5,156,040, 35%

Volunteer Time
Vaccines
Facilities

Other

Total In-Kind Contributions and Expenses

Program supplies,

$891,119, 7% Other expenses,

Depreciation,

$153,762,1%

Contributed services
and property,
548,661, 5% y-

Professional |'.

fees,
$625,267, 5%

2021 2020
3 114,650 3 25,100
106,668 59,521
326,111 325,301
1,232 10,600
3 548,661 3 420,522

2021 Care Clinic Expenses

$1,317,712,11%

Salaries and
benefits,
58,499,966, 71%



We believe that optimum well-being includes the treatment of the mind, body, and soul. That is why we use an integrated
care approach, offering treatment services for emotional health concerns in addition to physical and oral health
problems that our patients experience. In recognizing the close relationship between physical and emotional health, our
care enables our patients to recover more fully and quickly.

Our priority is making sure that care is provided in the Foluris} LEr
right place, at the right time, and in the manner that |
best suits patient needs. We recognize the unique

culture, values and preferences of each patient and
work with you to develop a treatment plan that best
suits your individual needs. Family
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e COVID-19/Coronavirus ® General to major depression e Exams & X-Rays HEALTH CENTERS
e Primary care e General to major anxiety e Child & adult cleanings e 6 locations across Summit,
e Acute illness and injuries e Trauma * Fillings Lake, & Park counties
e Cancer screening ® Stress management e Extractions e Medical
e |mmunizations e Substance use disorders * Periodontal cleanings e Dental
e Referrals to supporting e And more! ® Root canals e Behavioral Health

services e And more!

e And more!



SCCC Patients by Payer 2021 Care Clinic Patients by Federal Poverty Level
(FPL) 2021

Capitated, 0.41%

Sliding Fee, Commercial,
22.94% 24.60%

Medicare, e

3.12%

100% and Below,
33.75%

Full Fee, 19.17%

Medicaid/CHP+,

; Over 200%,
29.75%

N 14.40%

Nearly a third of Care Clinic patients are publicly insured and More than 55% of Care Clinic patients live at our below 200% of
more than 22% access services via a sliding fee scale. A Federal Poverty Level (less than $25,760 for an individual or
quarter of patients have private insurance. $53,000 for a family of four).

Care Clinic Visits by Service Line and Patients
2012-2021
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Qut of State, 2.16% Other Colorado
Grand, 2.40% 3.80% -

Eagle, 4.90%

- 25000 7,000
i wi
Park,5.97%__— 2 20000 5000 Z
E 5,000 E
Lake, 16.15% Z 15000 A
Summit, 64.62% “ [ ] =]

/.-" 10000 =000

2,000

5000 I
1,000
a ]

2012 2013 2014 2015 2016 2017 2018 2m9 2020 2021
YEAR
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87% of the patients served by the Care Clinic live in Summit, In 2021, the Care Clinic provided more than 30,000 medical, dental,
Lake, and Park Counties. and behavioral health visits to more than 8,000 individuals.



CLINICAL QUALITY MEASURES - 2018, 2019, 2020, AND 2021 COMPARED TO TARGET
(Goal is to exceed target except as indiciated by *)

120.00%
100.00%
80.00%
60.00%
40.00%
20.00%
0.00%
Adul
BMI
m 2018 77.10%
2019 82.40%
2020 81.50%
2021 T7.40%

— 2] Target BS5.00%

Asthma
Medicati
ons

86.80%
T8.20%
B2.80%
79.40%
50.00%

Blood
Presure
Cantrol

60.70%
58.20%
57.30%
58.20%
70.00%

Statin
Therapy

61.00%
60.30%
61.60%
57.10%
65.00%

Cervical
Cancer
Screenin
E
59,70%

54.00%
51.80%
57.10%
62.00%

Childhoo

Immu niz
atons

42.90%
10.30%
25.90%
36.80%
20,00%

wegmfc
ounseling
63.60%
65.20%
54.10%
75.80%
66.00%

Dental
Sealants

78.60%
43.00%
56.90%
73.30%
55.00%

Depressn

5:reen|r1
E
96.50%
95.40%
89.40%
93.20%
98.00%

Diabetes

Alc>9

34 .40%
27.80%
27.20%
25.00%
23.00%

2018 w2019 2020 2021 2021 Target

Of the patients who answered our satisfaction surveys:

90% feel that their provider has listened to them when
providing treatment.
91% feel that visits always met their expectations
83% are highly likely to recommend us to family and

friends

95% feel that everyone involved in their care was

working together
97% feel that staff always treats them with courtesy

and respect

HIV D * Low
Prenatal

Uskage | Acprin | Bith | oy, ADVANCGING HIT
¢ FOR QUALITY

100.00% 91.80% 13.20% 63.70%
50.00% B6.40% 17.70% 71.00%
100.00% B84.30% 20.00% 85.50%
100.00% B050% 14.90% 72.00%
75.00% 93.00% 12.00% 74.00%

2021 Google Reviews of Care Clinic

1-5tar, 6%

2-Stars, 4%
___3-Stars, 2%

B 4-Stars, 4%

5-Stars, 84%

The Care Clinic is always appreciative of any reviews left
for us on the our Google Profile. We continue to seek
feedback to improve the patient experience.
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ORGANIZATIONS

1STBANK

5th Ave Grille

Alpine Bank

Amazon Smiles

Antler's Liquor and Wine

Arapahoe Basin

Arapahoe Cafe

Arrow Insurance

Bagalis

Baker's Brewery

Bank of America

Barbara J. Schneeman Real Estate CO.
Berkshire Hathaway HomeServices Colorado Properties
BGV Gives

Blake Solutions, Inc.

Bread & Salt

Breckenridge Grand Vacations

Briar Rose

Building Hope Summit County

Caring for Colorado Foundation

Centura Health

City Market

CliftonLarsonAllen, LLP

Colorado Association of School Based Health Centers
Colorado Community Health Network
Colorado Community Managed Care Network
Colorado Dept. of Health Care Policy and Financing
Colorado Dept. of Public Health and Environment
Colorado Mountain College

Colorado Realtor Foundation
Community First Foundation

Community Health Provider Alliance
Copper Mountain Resort

Creative Cabinetry

Deli Belly's

Delta Dental of Colorado Foundation
Dillon Ridge Liquors

Direct Relief

Di's Mountain Bagels

Ebert Appraisal Service

El Pomar Foundation

F. Cubed Foundation

Family and Intercultural Resource Center
Father Dyer Methodist Church

Fatty's Pizzeria

Finnerty Construction

Francomano Charitable Fund

Freeport McMoRan - Climax Molybenum
Frisco Cuts

Frisco Liquors

Frost Creek

Gentleman's Barbershop

Giampietro Pizzeria & Pasta

Gold Pan Saloon

2021 DONORS & PARTNERS

Grand County Public Health
Greenberg Traurig

Hotel Frisco

iFurnish

Infinite Scope

Joy of Sox

Kaiser Permanente

Katz Amsterdam Charitable Trust
Kemosabe Sushi

Kenosha Steak House

Keystone Resorts

Lake County Public Health

Lake County School District

Land Title Guarantee Company
Melanzana

Merrill Lynch

Mind Springs Health

Moosejaw

Motherloaded Tavern

Mountain Angler

Nature's Own

Nedbo Construction

Neils Lunceford Nursery

Omni Real Estate

Park County Public Health

Park RE-2 School District

Peak One Surgery Center
Penington R. Wimbush Revocable Trust
Pinnacle Mountain Homes, Inc.
Pole Creek Golf Club

Prescription Alternatives

Pure Kitchen

Raven Golf Course

Reach Out and Read Colorado
Rebel Sports

Renew Dermatology

Rivers Clothing

Rocky Mountain Health Foundation
Rocky Mountain Health Plans
Rocky Mountain Rural Health
Rocky Mountain Underground
Sancho Taco

Slifer Smith & Frampton Foundation
Smith Family Fund

Soupz On

St. Anthony Summit Medical Center
St. Mary Our Lady of Peace

State Farm Dillon, Lori Emch Insurance Agency Inc.
Summit Cardiology

Summit County Government
Summit County Public Health
Summit County Rotary Club
Summit County Senior Citizens, Inc.
Summit County Television

Summit Daily News

Summit Oncology at St. Anthony Summit Medical Center

Summit School District
SUMmMItREALTORS

Swan Mountain Women's Center
Swedish Family Fund

Tavern West

The Colorado Health Foundation
The Summit Foundation
Timberline Craft Kitchen

Town of Blue River

Town of Breckenridge

Town of Dillon

Town of Frisco

Town of Silverthorne

Turner Morris Inc

Twist

U.S. Health Resources and Services Administration

United Health Foundation
United Way

Uptown Bistro Inc.

Vail Health

Vail Resorts & EpicPromise

Vail Summit Orthopaedics
Waterpik

Zweig Law PC, Attorneys at Law



SOUP FOR THE SOUL OUR 2021 EVENT IN A SNAPSHOT
BREAD FOR THE CLINIC March 28 - 31, 2021

A generous $15,000 match helped generate a total of $61,215 for the Care Clinic.

Eight participating restaurants sold 870 bowls of soup over the course of three days!

Souper Heroes throughout our community were acknowledged for their extraordinary
acts of kindness.

Soup for the Soul is an important fundraiser for the Care Clinic. After an
unprecedented year of financial hardship for so many, our focus shifted from
raising money to raising hope for a brighter tomorrow.
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The event helped increase our exposure in the community, drove revenue, and
supported local businesses.
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Thank You!
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Address

Main Clinic: 360 Peak One Drive #100, PO Box 4337, Frisco, CO 80443
Dental Clinic: 360 Peak One Drive #325, PO Box 4337, Frisco, CO 80443
Lake County Dental: 223 Harrison Ave, Leadville, CO 80461

Telephone
(970) 668-4040

Website

www.summitclinic.org

Donate

DONATIONS: Cash, check, credit card or stock contributions can be made at any
time to support general operating or designated funds.

PLANNED GIFTS: Bequests through wills or trusts, life insurance, or real estate allow
future and extended support to the Care Clinic.

SOUP FOR THE SOUL: Support the Care Clinic’s annual fundraiser in March by
sponsoring, volunteering, donating or attending the event.

To learn more about supporting the Care Clinic, visit www.summitclinic.org or call
the Development Director at 970-423-8839.
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